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Organisational Capability

The 2006/07 Executive commissioned a report evaluating the governance and administration capability of
the organisation. The exercise was prompted by SPARC’s funding policy changes requiring national sports
organisations to take stock of the way they govern and administer their sport and the rapid changes in
sports administration.

The very useful report concluded that that Croquet NZ was very good at providing services for players but
it needed to improve services for associations. Chris Ineson, the report’s author, made sixteen recommen-
dations focusing mainly on governance and administration practices. He recommended that Croquet NZ

develop a “one stop shop” providing strategies, policies, services, programmes and benefits to associations

The Executive has made some progress in response to the report. We have identified two areas of work:
organisational development, and player development and we have started work on strategies and pro-
grammes to implement the report’s recommendations. This will take, as the report says, two to three years.
The AGM’s workshop exploring associations’ needs of national office and the executive is an important
step in improving services for associations.

On the playing side, the Executive has agreed to develop a player development strategy for golf croquet
players and a review of the association player development policy will follow next year.

The Executive has reorganised its committee structure to reflect the report’s recommendations. We have
divided the Executive’s work into the following areas:

o organisational development
o player development

. tournament and laws

. finance, audit and risk

We owe the Executive, led by Yvonne Yeates, a big thank you for commissioning this robust report and
providing a firm direction for maintaining and improving a relevant and successful governance and admini-
stration of Croquet NZ over the next few years.

International competition

The Canterbury Croquet Association hosted the 2008 WCF World Association Championship in Christ-
church. The tournament organisation was excellent. Many volunteers contributed to the tournament’s suc-
cess and the local clubs’ hospitality and lawns were superb. Aaron Westerby’s bronze medal was a superb
result for the host nation.

We competed in the 2008 WCF World Croquet Golf Championships championship in Capetown and the

2007 WCF Women’s World Croquet Golf in Ireland. Jenny’s Williams’ bronze medal at the latter reflected
the continuing improvement of our players at the international level.

World Croquet Federation Hall of Fame

John Prince was inducted a member of the WCF Hall of Fame in September last year. He joined Arthur
Ross and Ashley Heenan in this prestigious group. The 2008 inductees, announced recently, include Bob
Jackson. The inclusion of four New Zealanders indicates our significant contribution to croquet on the
international stage.
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Coaching

Phyllis Young retires from the executive this year where she has taken primary responsibility for the na-
tional coaching programme. Her contribution to the playing success of many players is inestimable.
Phyllis has developed a programme for both elite development and recreational players.

National Office
We have been well served by our national office over the past year.

Ruben Whyte resigned in May 2008 to travel overseas. He played a leading role in examining and improv-
ing governance and administration practices of the national office and executive. Murray Taylor, Ruben’s

successor, has quickly taken up the reins and with his knowledge of sporting organisations’ challenges and
opportunities has build on the initiatives of past executive directors.

Murray and Elizabeth Hett, the office administrator, are building a responsive and relevant administration
centre for croquet in New Zealand.

Finance

We are in a good financial position but we continue to be reliant on outside funding for our national ex-
penses. Our levies provide around 40% of our income which is comparable with other national sports or-
ganisations.

We need to build alternative income so that we can improve services to associations and maintain and im-
prove player development programmes.

National Office will continue to explore developing a data base of players which can be used by National
Office to promote sponsorship arrangements. There are privacy issues associated with this which [ am con-
fident can be protected.

Executive

Annette Sandilands, Phyllis Young and Carl Horn are stepping down form the executive. All three have
made a significant contribution to the national administration of croquet. Thank you.

Thank you

Finally, a big thank you to the executive, association and club executives and all the volunteers in croquet
who work hard to administer the sport, provide the morning teas, set out the lawns and all the other tasks
that make it possible for over 4,000 people to enjoy their croquet.

Sue Piper
President
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It is with pleasure that I present my first report as Executive Director for Croquet New Zealand. Not coming from a
Croquet background it has been a very steep but interesting learning curve to try and come to grips with the operation
of the sport. I wish to thank all those who have provided assistance and guidance during my first few months in the
position.

Financial

The Organisation made a loss of $9,402 during the year. The primary driver behind this loss was the unbudgeted for
Goverance Review. The review cost $25,884 of which $17,500 was covered by a grant.

We again recevied an unqualified audit opinion, largely thanks to Ruben Whyte (the outgoing Executive Director)
who put in place a number of systems to improve the organisation as suggested by the Auditors post the 2006/07 audit.

Further details with respect to differences between actual and budgeted figures can be found on Page 19.

International Performances

It was another successful year for New Zealanders on the World Stage with both Jenny Williams (now Clarke) and
Aaron Westerby winning bronze medals at WCF events. Jenny was awarded a Performance Enhancement Grant by
SPARC based on her result.

However, as highlighted in the Selectors Report on Page 6, there are issues which need to be addressed with future
participation at WCF events. We intend to address these prior to the AC World Championships in May 2009. In addi-
tion, we will be completing a Golf Croquet Coaching Strategy Paper and updating our policy with respect to Associa-
tion Croquet Coaching. We hope that the outcome of these policies will be an increased focus on coaching and im-
proving the skills of elite players whilst also providing appropriate coaching for the grassroots players.

National Tournaments

It was another pleasing year with entry numbers for National Tournaments increasing again. However there were still
tournaments being cancelled due to lack of numbers. These tournaments are held for the benefit of you, the players so
we need to know why players are not entering particular tournaments. Please provide us with your feedback about
tournaments, good and bad.

Changes were made to the way that players for the Invitation Tournaments were selected for 2008/09 which has pro-
vided both positives and negatives. These have been discussed at Executive level and the Office will be providing

feedback to Associations, Clubs and players in the near future.

Office Management

It appears that 2007/08 saw a revolving door policy for staff in the office with Pam Bashall departing in October 2007.
Jennifer Eva worked in several short term assignments before being replaced by Elizabeth Hett in April 2008. Ruben
Whyte’s reign as Executive Director ended in May 2008 when he and his wife decided to OE in Dublin, and was re-
placed by myself.

So starting the new financial year are Elizabeth and myself, both newbies, both with ideas on how to improve the or-
ganisation. We hope to implement some changes in an orderly manner, in consultation with our stakeholders, the As-
sociations, Clubs and players.

There are a number of projects on the horizon that will require considerable work, for example a lawn care mainte-
nance manual to be prepared and made available to all clubs, and a funding plan to ensure the Organisation can func-
tion effectively into the future — given the demands from the grassroots players and at the same time the peaks of ex-
penditure that come with projects such as funding the New Zealand teams competing at Trans-Tasman Test Series and
MacRobertson Shield

Murray Taylor
Executive Director
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The Selection Committee met twice during the 2007/2008 season. Meetings
were also held when the opportunity presented itself and committee members
were in the same location.

Invitations Wﬂ QLD {P 00 UET

There was a major change during the season as to how players were nominated (Hmp lﬂ'MSI‘“PS
following feedback from several associations. Players are now required to self

nominate if they wish to be considered for an invitation event. This system has ?006

shown already to have its advantages and disadvantages and will no doubt be

reviewed by the incoming executive.

(ANTERBURY

Selection

The Trans Tasman team 2009 was selected during the season and congratulations are extended to the suc-
cessful players.

Association Croquet

On the International scene New Zealand once again excelled itself in its man-
agement of the 2008 WCF Association World Championships. New Zealand
showed that it sets the standard in the management and running of these events.
Our congratulations are extended to all those associated with this great effort.

It was pleasing to see many fine performances by New Zealand players at this
event culminating in Aaron Westerby's medallist performance. It is also noted
that apart for the United Kingdom, New Zealand has been granted the highest
number of places at the 2009 World Championships in Florida, USA. This is a
reflection of the fine performance by many of our players at the 2008 Champi-
onships and our rankings and accordingly allocation of places has improved.

Golf Croquet =

In March of this year New Zealand sent its largest Golf Croquet overseas contin-
gent to date to the WCF World Championships in South Africa. Overall the per-
formance of New Zealand players was disappointing with only one player, Dun-
can Dixon, reaching the last sixteen. Our congratulations are extended to Duncan
for his fine effort. It was noted that many New Zealand players did not allow
enough time to acclimatise to the South African conditions and there was much
sickness within the contingent. Some New Zealand players only arrived the day
before the tournament was due to start after 30 hour journeys. This will always be
a problem given that in a low budget, non professional sport, players are always
short of paid time off and expenses to cover extra accommodation costs when
travelling overseas.

I would like to thank my fellow committee members for the assistance they have given me over the season.
My thanks also to the National Office for their support.

Charles Jones QSM JP
Chairman
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2007 WCF Women’s Golf Croquet Championships

Dublin, Ireland

Jenny Williams

Mavis Brogden
Phyllis Young
Dallas Cooke
Erica Stephens

1st Pool E

2nd Pool A

1st Pool B
3rd Pool C

2nd Pool H

BRONZE Medal

lost 2nd round knockout
lost 1st round knock out Finalist in Plate
lost 2nd round knockout
lost 2nd round knockout

2008 WCF Association Croquet Championships
Christchurch, New Zealand

Aaron Westerby

AJ Reid

Brian Wislang
Robert Lowe
Dennis Bulloch
Shane Davis
John Prince
Duncan Dixon
Greg Bryant
Phillip Drew
Nelson Morrow
Bob Jackson
Paul Skinley
Michael Wright
Jenny Clarke
Paddy Chapman
Joe Hogan
Toby Garrison

2008 WCF Golf Croquet Championships

2=Pool E

4=Pool A
7=Pool A
3=Pool B
8= Pool B
3=Pool C
6th Pool C
9= Pool C
3rd Pool D
4=Pool D
9th Pool D
2=Pool E
1=Pool F
3=Pool F
1=Pool G
2=Pool H
6= Pool H
4th Pool H

Cape Town, South Africa

Jenny Clarke
John Christie
Mike McClure
Duncan Dixon
Tony Stephens
Peter Batchelor
Don Reyland
Nelson Morrow
Joe Hogan
Phillip Drew

3=Pool A
6th Pool A
7th Pool A
4th Pool B
2nd Pool C
4=Pool D
6th Pool D
8th Pool E
3=Pool F
3=Pool F

BRONZE MEDAL
lost 1st round knockout

lost 1st round knockout Semifinalist in Plate
lost 1st round knockout
Quarterfinalist

Semifinalist in Plate
lost in 1st round knockout
lost in 1st round knockout

lost 2nd round knockout

lost 2nd round knockout

lost 2nd round knockout

lost 1st round knockout

lost 2nd round knockout Quarterfinalist in Plate

lost 1st round knockout

lost 1st round knockout

lost 2nd round knockout
lost 1st round knockout
lost 1st round knockout Finalist in Plate

lost 1st round knockout
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As a member of the executive for the past four years this has included the organization and development of
coaching for both AC and GC codes. After the 2006 AGM all croquet coaching was under one umbrella. A
coaching committee was formed and subcommittees established. This system has worked well.

A coaching convenor is generally planning programmes 6 months in advance so their busiest time during
each season is from February until May arranging dates, venues and coaches, with a proposed coaching
budget for the forthcoming season submitted to the council in May. Then squads and teams are usually
selected about May/June to give players enough time to arrange work and family commitments.

Talent Development squads.

This past season the Northern and Central Talent Development Squads combined for two days of
coaching, at the Pukekohe club followed by a two day singles tournament sponsored by ‘Magak’. The com-
bination of 2 days of coaching followed by a singles tournament is a first class arrangement. The South-
ern Talent Development Squad has been in recess for 2 years but a weekend of coaching is planned for
mid- Oct “09. The reason there has been no coaching in the South Island has been the lack of support from
players. The Youth Development Squad is exciting and will be the nucleus of future NZ teams. Member-
ship criteria for this squad may be found on the website. Coaching for these players has been organised,
plus a competition called the Youth Squad v the Evergreens.

Coaching for Coaches

A series of Level 1 Training weekends were held throughout the regions at Auckland, Bay of Plenty, Wel-
lington, Hawkes Bay, Dunedin My thanks to the tutors, Rodger Lane, Shirley Edwards, Julie Murphy, Carl
Haswell. All give willingly of their time and expertise. Level 1 coaches are suited to introducing new play-
ers to the game, but with falling numbers of new AC players some coaches have little to do. Some Associa-
tions do run coaching clinics and players who are actively trying to improve can benefit from these.

Merit Awards

Bronze, Silver and Gold awards have been awarded this season. There has been some discussion about the
Bronze award. This award is for 10 hoops in a handicap game. The Silver Award is for 12 hoops in a cham-
pionship game.

Golf Croquet

A three day Coaching seminar held at Taranaki then Hawkes Bay for players handicap 8 — 4 was well re-
ceived. The training of GC coaches has not yet been addressed . Many clubs are leaving their gc players to
flounder on alone but in fact all club coaches could easily be involved e.g. teaching the croquet shots cor-
rectly. GC players are most enthusiastic to attend any coaching.

GC HP squad

Members attended coaching at Claudelands prior to the Women leaving for the GC World’s in Ireland.
Special mention was made at the World’s closing ceremony about the improvement and the playing
strength of the NZ women players. All players qualified and Jenny Clarke was placed 4™ .

Thanks

I appreciate the support that I have received from all players, coaches clubs and associations during this
past season. It has been with encouragement from the Hillary Commission and now SPARC that I have re-
ceived the confidence and knowledge to train and qualify as a coach and I would like to sincerely thank this
organization. It has been a pleasure and a privilege to be part of the ‘coaching team’.

Phyllis Young
Coaching convenor
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Tournaments

Again there has been a small increase of 19 in the overall number of tournament entries, fewer
than in the previous year when there were 50 more entries.

The greatest number of entries was 55 in the Golf Croquet Nationals followed by the NZ Open
Championships and the Central Veterans tournament with 48 entries in each. Holding the NZ Vet-
erans tournaments in three regions has been successful in increasing the number of entries and that
format will continue.

The NZ Men’s and Women’s Championship was cancelled once again due to insufficient entries
and next season it has been scheduled to take place at Easter after suggestions that a holding it dur-

ing a holiday weekend may make it more attractive to players.

Arthur Ross Event

The new format of section play used in the Arthur Ross Final was successful and liked by players.
A few minor changes were made to the wording of the advertisement conditions and to the Arthur
Ross Regulations.

NZ Open

Changes to The NZ Open Championship were approved by the Executive after requests for
changes to the format and the seeding. Thirty two players will qualify for a full knockout of best of
three matches, giving more players the experience of playing best of three matches.

Thank you to Gordon Smith who prepared and summarised a questionnaire which was sent to all
players who played in the last two NZ Opens. 65 questionnaires were sent out and players were
asked for feedback about the tournament structure and format. Responses from players were taken
into account when deciding on the format of play and for seeding in the NZ Open and the NZ
Men’s and Women’s Championship.

NZCC Tournaments

National tournaments are reviewed to ensure they are appealing to and supported by players.
Feedback from players is sought from the Player Questionnaire Forms so it is important that play-
ers complete them. The feedback is taken into account.

Consideration is given to holding tournaments in locations that attract more entries and where they
are accessible to players.

The Managing a Croquet Tournament Manual will be sent to all Managers of NZCC Tournaments
for the 2008-09 season, for them to have that information at hand.

I wish to thank all Associations who have hosted tournaments for NZCC during the season, thank
you to the Managers who have successfully run tournaments and to all the players who have en-
tered and supported the tournaments. They have contributed to the increase in the number of en-
tries in tournaments again this season.

Pam Fisher
Convenor
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Martin Jarvie PKF
Chartered Accoumtanis

Accoulanis &
Business Advizers

AUDIT REPORT TO THE MEMBERS OF THE NEW ZEALAND CROGQUET COUMNCIL
INCORPORATED

We hanve auited thi financaal report on pages 3 ta 10. The financial raport prosedes informalion
aout the past finandal perdormance of the Mew Zagland Croquel Comeil Incomporated {Councl)
and its finencial posltion as at 30 June 2008, This information ls statad in accordance with ik
asGouning policies 565 cul on page 6,

Council's Responsibilitias

Tha.-.t.“mrr-:ﬂ & responsilde for the preparation of a firancial repor which Tarly reflects tha financal
g::rlm of the Council as al 30 June 2008 and tha results of aparationa for the year ended en that
B

Auditors Rosponsiblities

:ﬂg-ln:nm;w‘ﬁﬂlﬂﬁr*ﬁ exgress b you an independanl apnion on the francial report presanisd by
B

Basis of Opinken

An sudit Inciudes examining, on a test basis, evidenca relevanl to the amounls and desclosures in
the finarcsl report, 1 aleg ncludes essessing

v the significant estimates and judgenents made by tha Councll in the preparation of ihe
financial report. and

+ whedner the sccountng policies are approprale to e Councils circumalances, consistently
applied and sdequately disclosad.

W conducted our sudit In sccordance with New Zealand Auditing Standerds.  We planned and
performed our audit 0 as to obtain ol the information ard explanations which we conskdarad
necessany n order 10 provade ws with suficient avidence to oblan ressonable assuranca thal tha
financial report & frea from matenal misslatements, whather Gesed by fraud or emor. In forming
CHF apEnicn we also evalmled ha owenall sdequacy of the presardation of infermalion in tha financal
T,

Cihar than in our capacily as awditor we have no relaticnship wilh, of intersst in, the Couril,
Ungualified Opinian

In our cpinion Me financal reporl on pages 3 io 10 farly refects the firanclel postion of Mew
Zealand Croguel Councl Incomporated as 61 30 June 2008 and the resulis of ils aparstions for the
year anded an that cate,

Cur audit was compleled on 10 September 2008 end our ungualified opinion & exprossed as al that

dalm,

Wde: T, Tk
Martin Jarvie PKF

Wellington

Jred P | 85 The Temace | PO Box 1208 | Wellsgion 8140
Fhone o024 472 TEID | Fax +Fd 4 473 573
Ervel iodhryphlcnry | wew marinpansepid cone

LU F i
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THE ZEALAND CROQUET COUNCIL INCORPORATED
STATEMENT OF FINANCIAL PERFORMANCE

YEAR EMOED 30 JUNE 20408
HOTE 2008 2007
Budgat i 1

REVENUE
Levigs 2000 ol g BT 4TS
Senel Leves 100 BE 1]
Interesl o ! 2,800 11,272 3528
SRARC Granta 7 40 063 35,000 35,000
OF Goverancs Funding | a 17500 ]
Chargable Grarss T 2r.aca ha Thi 28,878
Spansorshio 500 a o
Group Insurance v} 3,485 — 0
Appared Salas [ral) i E&5 L1
Equipment and Publicstions 4 31,000 L i} 29,750
Touramens Incoma [} 0 2T 15,542
Yearook Incomea & 18,000 17,30k 14881
PEGS incomg T a 10,000 o]
Mscallansous Incoma a L 237
TOTAL REVEMLUE 211100 2T 404 x4 460
LESS EXPEMNGES
ACT Lewy ot 783 762
Sdrinisiration 25T 20,831 17757
Audil Faes 4 [ & B 4 127
Badges and Trophies 1,500 1,084 Bav
Cansuftancy 4,060 3,330 1620
Council Experses 30,400 23,857 18,679
Caprecsation 3 Q 4 548 4 140
Executive Homoraria A06 3.975 4 BAG
Legat Feas 1,000 B2 ]
Legae Charges 5,000 8,750 8,000
Salanes and Reimbursaments &0, 000 74,437 57,223
Sunsorpions and Afillabon Foes 2,800 1,750 1,681
Updatetlewsliafar Expermas 7.000 1,570 6430
Framatians and Developmant 3,500 i i
Equpment ard Publications Expanses | 18,000 45,317 el e
Goverance Projest a 25.884 i
Group Insurance Expanse 0 2a ~— [}
Toumanmanis Expensas i 24,500 52,122 41,151
‘Yearoook Coat of Saies 5 13,500 13,905 13,470
'World Champe Expernses o A3.488 0
Loss on Dispasal i BaT 0
PEGS Experms )| 10, 00 a
MEGE Goach 4 1] T
TOTAL EXFEMSES 210 700 336 BoG 22 E:I-E
KET SLIRFLUS FOR THE YEAR lﬁ T | H-EE

)

This stalement should be read in conjuncion wih the Notes R A
=7
“

0T Slalaimen ol Firwsasl Pafwmancs
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THE NEW ZEALAND CROQUET COUNCIL INCORPORATED

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUME 2008
NOTE 2008 2007
% §
ECHLATY
Accumplated Funds 121,862 151,364
REPRESENTED EY
CURRENT ASSETS
Cash at Bank 2 137,209 148,974
Accaunts Recevabla 1,612 5172
stack: Publications 1,675 1,675
Gtack Equipmeni 9,630 5,508
Prepayments 350 1.250
PEGS 825 0
GET racetalie 0 T8
TOTAL CURRENT ASSETS 141,861 167 91t
MOMN CURRENT ASSETS
Fixed Asseds (25 par scheduse) k| 3,610 9,168
TOTAL ASSETS 145,211 177,100
LESS LIABILITIES
CURRENT LIABILITIES
Accounds Payable and Accruals 10,128 5,395
Income n Advanca -Yeasr Gook k]| 2023
Incoma i Advence - Taurnamants 1.378 1]
Incoma in Advance - GrantaFunding 7 4,522 38314
GST Payahin 4, 2060 1]
TOTAL CURRENT LIABILITIES 23,308 45,734
HET ASSETS 121,862 131 364

Fhe Executve of The New Zastand Croquat Councl Incarporsted authariss these financial
slatemants for isaue on

- lo sk st A/

Thiz statemant shalld be read in conjunchion with the Nofes s Lt
1 H
q Il‘:. __-‘
ipabiten 5

% Tipmm _:-"

Sloremant of Fnarcal Paslion

20E

12

Croquet New Zealand



crociet

new@zealand

EW ZEALAND CRO NCORPORATED

STATEMENT OF MOVEMENTS IN EQUITY
YEAR EMDED 30 JUNE 2008

2007 2006
] ]
QPENING ECRNTY 131,264 123,126
Med surplusidefcit) cumant year ' -B.402 8236
CLOSING EQLITY 181 862 131 364
This statement showld be read fr conjunciion with tha Notes
2007 Sealaman of Movernust in Exuiy
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W ZEALAND CROQUET RPORATED

NOTES TO THE 2008 FINANCIAL STATEMENTS

1} STATEMENT OF ACCOUNTING POLICIES

These fnancial sistemants have been présanied in accordance with e Bcorporated Socleties
ACL 1803 and hive been prapared in sccordance wilh generally scoepled accounbing prastice in
Mew Zealand, as defined in the Financial Reparing Act 1893

A GENERAL ACCOLUINTIMG POLICIES

Tha general accounling palicies recogrisad as aporopriata for tha measurement and raperting
of results and Ainancial position under lhe historical cost mathod, are folipwed n 1he prepasation
ot the firancial alabemenis !

B, PARTICULAR ACCOUNTING POLICIES

Tha fallowing partculsr accaunting palicies, whach significantly aflect the measisement of defict
and financial posibon, &re appled.

Depreciation
Deprecition 15 caiculsied &l the maximum rates approved for taxation purposes. Tha
retes ard mathods appliod ara as sat out befow:

{ffica anuipmant 00 o 4% o
Finturess and fittngs 65 1o % dv
Croquat equigment 00 W W g
Fimed Assets
Fived Assets of the Councd are staled ai iheir depreciated historic cos|
Accounts Recelvabls

Accounils Recerable are stated 5t estimated reaksable value, afer due slovance for
amounis whach ane nol cansidered recovarabla

Goods and Services Tax (GET)

AR revanun ang axpense ranseclions are recorded net of GST  ‘Where applicabie, ai
aseets and liabiliies se sladed ned of G5ST with the exception of recelvabies and
pavyables which are stated inclusse of GET

Income Tax
Thee Council is tan exempt under the Insome Tax Act 2007 for prosmcting amateur gama
and aparl.

Interest Income
Inferesl inGorma is accounted for as eamed.

Inventories
Invandories ane valuad af the lower of cost on an averaga cost bass, of net realsabie
walue after dun afiowance for oheoleacence.

Differantial Reporting
A% the Councll &8 not pubdcly aceounlable and does nol gualy as a large enlity, & has
taken advantage of all deferential reporting concessions evailable o L

G, CHANGES IN ACCOUMTING POLICIES

There  have been ne  changés in accounbng  polices. ANl policies  have
been appied on bases consistent with thode used in pravious years,

SHIme Holes
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THE NEW ZEALAND CROQUET COUNCIL INCORPORATED

NOTES TO THE 2008 FINANCIAL STATEMENTS (Continued)

2] CASH AT BANK

Pesty Cash
Cheque accoynt
Call accounts
Tern Irmvestmsent

NE: RLCT has a company visa with & bmil of $3.500

3 FIXED ASSETS

Office equipmant
Caoqued equipmant

Office equipment

Groquat equipment

4} EQUIPMENT AND FUBLICATIONS
Total Income

Less Tolal Expensas

Giass Prafit

5) YEAR BDOK

Total Incama

Less Total Expanges
Groad Profillass

&) LEASE COMMITMENTS

2008

5
32,614
a

B4 88T
147 204
e —

2007
¥
142
4,048
14
144, LG

145,678

2008
Accismulated
Depreciation  D00F
Cost 30 June 2008 VAI¢
3 § ]
22,388 20,071 2.247
11,130 o815 1,512
53 440 29 085 1,610
2007
o
b umilated Book Cusront
Cost 30 June 2007 ‘alun | Depreciathon
§ $ ] k]
24 027 20,081 384a 463
ariT2 MEde 5243 1877
51,169 —'Elm 183 4 140
2008 2007
$ L1
52,710 25,780
-l-Ellﬂ-ﬂ 133
4!3-93 -zlm
2008 07
§ £
17,303 15,981
l:]lﬂlfﬁ 13,470

The Counci has & laase commament in redation 1o the ren of affice premsss. The keasse was sniered int
it a1 July 2005 for thees years and was rmnewad Tor tres mare yeas.

Oparating ledee comimtment
Payaole within ane year

Pryabia lsbar Men ore year, buf net labar Bhan s years

Payatla mara than bwo years

20E

2008
5

2007
§

B304

1

i —
e [ = M
——ﬂ '-:'i:""'l"‘i'-v'l:-.:,
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THE NEW DCR ETC INCORPORATED

NOTES TO THE 2008 FINANCIAL STATEMENTS (Continued)

et Fuending Income  Funding  Incomes in

Mbaance o csived Applied returned  Advance
7) GRANTSFUNDING e
1 3 '

SPARC: Annual Funding A 35000 0
SPARC, PEGS (Jenny Wiliams) 10000 10,000 [/
EPARC: Strategic Plan : i}
SPARG: Campaigning, Infl Tourrament 4 522 4 5%
sublotal 4522 45000 45000 4 572
Mew Zealand Spons Fourdation 17,500 17,500 i
Maw Zealand Coenmunity Trust [Salanes) B2a3 b 262 ]
Sooftwond Trust (Yearbook) 8,000 3,000 ]
Mew Zealand Community Trust {Worid Champs Chistchurch) 34229 33489 740 0
Southarn Trust [Aifanes to Woarkd GC Champicnships) 4000 A.000 1,000 1]
0
1]
o
)
()
1]
Bubbotal 33 TE2 ag226  Nim 1,740 il
TOTAL 38314  B3228 115281 1,740 5T

LG

16

Croquet New Zealand



crociet

new@zealand

THE NEW ZEAL AND CROQUET COUNCIL INCORPORATED

MOTES TO THE 2008 FINANCIAL STATEMENTS (Continued)

B TOURNAMENTS 2008 2007
] Funding [Profi Funding [Frosy
Hational Income |Expenses | recd loss  |Income  |Experses | mcd  |Loss
] § 5 i ¥ ] § §
Goll Croquet Naborals 1,351 1027 24 102 1,068] 25§
Goll Croguel Grages 253 747 T 330 101
Goll Croguiat Goid and Siver Stans i 116 160 320 3 54
Arhr Reas ) FELT] A BET sar 2.644| 1,651
Invitaliang 2354 2803 418 2187 3,108 22
M Champuonehios 3640 29654 -324| 3387|3655 -Z5H
MZ Handicap el i 150 453 v -5B
[Mzn's and Womer's Champianahips |
Morth Fsland Champsonships 1,173 1,060 3l 22w 1,773 444
Sauth lsland Chamgkinships 1,232 1,020 212] 1387 1,230 157
Goid and Stver Mallets 213 438 -136 203 476 -1aj|
"A" and "3" Bisques Championshps 004 1,171 S 1,181 234
\etarans T2 1,300 247 [ 815 242
Sitwer and Brorge Medals FIE 441 -228 436 067 -531)
|sland School Ch mishi
Matianal Jehool Age Champicnshios ]
Totals 14.236) 18,132 A80d| 15543 18611 -3, 084
Intarnationsl
WCF AC Hoshing 951 E 344 -5
WCF AC Qualifier 1557 B8 mfi
F AC Parei 7387 -7 A7
WEF G Famcipation 336] 4888 -4,552
'WCF Womens GG Paricipation P0643]  1E.TER 5,115
|Mn-:m-u Parlicipaling Income B 400 8200
MacKob Paicipating Expense 16,516 18,876

WICF Championships: Assocation Croquet
\WCF Champianships: Gall { Cugifier

WLF Chamglonahips: Galf Croguet

Trana Tasman Tes]

MEZ A" = FRFE -2,723)

Totats 13489 35980 0| -zz.a88 8 #2838  Ba00| -47,138]

Tofal Taumament

IncomaExpensaFunding 21727 52132 ] 85| 15842 411500 5400 20208
B,

W
-'t! g Ei'
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= ST Rt : i
T NED ASSET AND BEPREGITION SCHEDULE |
| | |
| FOR THE YEAR ENDED 30 JUNE 2008 -
I |
|| Co | OPEMNG | Addwons | Disposas | DEFRECIATION ELOSNG
| T = PATEIBASES | BASIS|  AMOUNT | VALUE
| | % | & [ ¥ [ % [ I T
OFFICE EQUIPMENT | | _ _ | . ]
Office: eguipment | | 1®200 5018 | 000l 2000% OV | 5018 0.00
Offica fumiure | [ 13700 4188 | 0D0  000% DV | 4198 000
Shetng | 400 107.58] | 00O[ @A DV | 1015 000
Screenandbockcass | | as000) BTG 000, 1200 DV | #7681  0.00
Ofice furnibure | 400 a4n1 | 000 1800 DV 4401 000
Credenza || 450i0] 10224 000 14.40% OV 102.24 0.00
Dk | oiemnl 2aval | D00 440 OV | 521d] 00
Fax machine T 7 N I . 8.37 0.0
MYOE saftware || smon[ 1208 000 43.00% OV 12.09 0.00
Frinter softwareihardware || 86100 TEBO! | 000] 3080%| OV | 7600 000
Websita development | [ 484700 1p53BA] | | 3680% DV 77374 118015
Char : 26500 13544 0.00]  T440%| OV 13544 D00
Lap top computar || BED2OD[ 44404 | 000]  4B00% OV | 44404] 000
Computar#2 (06105) | | 168300 45508) | [ 4BOO%W| DV |  2iBad] 23648
Computer #ED (pur Apr(d) 0.00 169331 _4B.00%| OV 81279 BAD.52
. |_ 72,368 31 376593 168351 .00 316182 239732
1i::hmuET EQUIPMENT | ' ' o6l 5 | S
Hoops — | | B.785.00] 34&31]' g0 | 2000%| DV 1&;.351 676.25
(Whyte 1e51 hioops - 2 sels BEDOO.  114.33) | 000 2500% OV | 11433 000
Woods Hoop Boxes (purch feb0B)__ 79500 000 76500 2000% DV | 15800 838.00
| [11,130.00 Eﬁaadi m.m! 0.0 +4_;.anl 1,312.25
TOTAL FIXED ASSETS | 33,468 31 1,715.5?: 248831 000 | 3BD431 360957
- 1 | R | — 4
200708 Schadule of Fiosd Swits
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MATERIAL DIFFERENCES ON MOVEMENTS
IN THE FINANCIAL ACCOUNTS

(Explanation of Iltems seeing a variance of greater than 20% or $5000)

Item Budget Actual Explanation

Levies $92,000 $99,082 Increased membership

Interest Income $2,500 $11,272 More interest earnt on Term Deposits

SPARC Grants $40,000 $35,000 No campaign funding received

Governance Funding SO $17,500 Unbudgeted Project.

Governance Project SO (25,884)

Charitable Grants $27,000 $52,781 $34229 received for World Champs

World Champs Expense SO ($33,489) Expenses which was unbudgeted.
$33489 was spent and $740 returned.

Sponsorship $2,500 SO No sponsorship received

Group Insurance Income S0 $3,285 New project. Cost was $2820

Group Insurance Expense SO (52,820)

Apparel Sales S0 $655 Unbudgeted for

Equipment & Publications Inc | $31,000 $52,710 Additional requirements by Clubs and

Equipment & Publications Exp | ($18,000) (548,317) Associations. Budgeted Profit levels
not reached.

Tournaments Income S0 $27,727 Net effect is (524,395) which is within

Tournaments Expense ($24,500) (852,122) budget.

PEGS Income SO $10,000 PEGS grant awarded to Jenny Williams

PEGS Expense SO (510,000)

Administration (27,700) (520,831) National Office underspent in several
categories

Badges & Trophies ($1,500) (51,099) Less purchases made

Council Expenses ($30,400) (523,897) Standing Committees and Coaching
budgets underspent

Depreciation SO (54,548) Depreciation not budgeted for

Salaries (560,000) (574,437) Increase in ED’s Salary (Whyte)

Temporary Office Assistance
Payout of Whyte’s Holidays

Subscriptions and Affiliation ($2,500) ($1,750) Fees not as anticipated

Update ($7,200) (51,570) Less issues produced than expected

Promotions and Development |($3,500) SO No activities undertaken

Loss on Disposal SO (5687) Write off of computer equipment re-
placed
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Croquet New Zealand is proud to be affiliated to the
World Croquet Federation

LIS
MR
CB

Croquet New Zealand acknowledges the support of SPARC
for assistance with Sport Development Funding

St & Fosorataon Foree o bared

The following gaming machine societies provided Croquet NZ
with valuable funding assistance during 2007/08

£ SCOTTWOOD
i TRUST

Croquet NZ worked closely with the following croquet equipment suppliers
during 2007/08

WOO0D MALLETS



